Background

As it’s currently not possible to use data from lease records that capture the initial activation dates for leases, there also doesn’t appear to be any report available in the Tririga application where back dated lease additions that are activated in current calendar month can be reviewed. The initial activation date of leases is key as this date will help us extract accurate data for the reconciliation between the General Ledger and Tririga. This is because the initial activation date depicts the first accounting period that journals are posted against a specific lease.

Analysis

If we refer to the Lease Initial Recording Report available in the TRIRIGA application, the initial activation date seems to be calculated using SQL queries embedded in the BIRT report. An example is shown below where a lease is captured in the BIRT report that has commencement date of 24th June 2021 and an initial activation date of 27th July 2021. It’s noted that when the BIRT Report is generated with a timeframe of 1st June 2021 – 30th June 2021 the lease is captured.




However, when the BIRT Report is generated with a timeframe of 1st July 2021 – 31st July 2021, which is the accounting period after June 2021, the lease is not captured.




The BIRT report may prove it’s able to capture the initial ROU and initial liability of leases, though this is assuming that the commencement date of the lease and the initial activation date are in the same accounting period. However, there are many instances that occur within the business where the initial activation of leases may not necessarily occur in the same accounting period as the commencement date.

The reasons why leases wouldn’t be activated in the same accounting period as the commencement of lease are as follows:
· Inadequate information available to finalise and activate the leases, such as the IBR, cost center details, expiration dates, etc   
· Current administration issues or waiting for pending business approvals
· Could have been near the end of the month and there was insufficient time to review leases for activation
· Staffing issues (e.g., staff on leave, new recruit, hand over time, training issues etc.)

Proposed Outcomes:

· Utilise an out-of-the-box field to capture the date/timestamp of the initial activation date of leases
· Introduce a standard report to capture the ROU and liability values of leases based on their initial activation date
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Sample BIRT Report - June 2021.xlsx
Report



								Lease Recording

		A red 0 value indicates that there is no currency conversion defined in TRIRIGA for the commencement period or the selected period. Define currency values at Tools > Administration > Currency Conversions																																										Report Currency:						Business Unit:

																																												Australia Dollars						NSW Health

																																												Accounting Calendar:						Record Form:

																																												******						Asset Lease & Real Estate Lease

																																												Period From:						Lease Classification:

																																												06/01/2021						Finance

																																												Period To:

																																												06/30/2021

		Lease Classification		Contract ID		Contract Name				Contract Status				Business Unit				Organization		Country		State		City		Initial Activation Date		Commencement Date		Modification Effective Date		Accounting Start Date		Likely Term Expiration Date		Lease Currency				Initial ROU Asset (Lease Currency)  		Initial ROU Asset (Australia Dollars)		ROU Asset Change (Lease Currency)		ROU Asset Change(Australia Dollars)		Initial Lease Liability (Lease Currency)		Initial Lease Liability(Australia Dollars)		Lease Liability Change (Lease Currency)		Lease Liability Change(Australia Dollars)

		Finance		******		******				Active				NSW Health				******		Australia		New South Wales		******		07/27/2021		06/24/2021				06/24/2021		06/23/2023		Australia Dollars				AUD44,057.59		AUD44,057.59		AUD.00		AUD.00		AUD44,057.59		AUD44,057.59		AUD.00		AUD.00

		TOTAL																																								AUD44,057.59				AUD.00				AUD44,057.59				AUD.00



		GRAND TOTAL																																								AUD44,057.59				AUD.00				AUD44,057.59				AUD.00
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		31/08/2022 13:57																																				IBM TRIRIGA

		Document Management : /TRIRIGA/Contract/Lease Initial Recording (BIRT) 
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Sample BIRT Report - July 2021.xlsx
Report



								Lease Recording

		A red 0 value indicates that there is no currency conversion defined in TRIRIGA for the commencement period or the selected period. Define currency values at Tools > Administration > Currency Conversions																																										Report Currency:						Business Unit:

																																												Australia Dollars						NSW Health

																																												Accounting Calendar:						Record Form:

																																												Standard Calendar						Asset Lease & Real Estate Lease

																																												Period From:						Lease Classification:

																																												07/01/2021						Finance

																																												Period To:

																																												07/31/2021

		Lease Classification		Contract ID		Contract Name				Contract Status				Business Unit				Organization		Country		State		City		Initial Activation Date		Commencement Date		Modification Effective Date		Accounting Start Date		Likely Term Expiration Date		Lease Currency				Initial ROU Asset (Lease Currency)  		Initial ROU Asset (Australia Dollars)		ROU Asset Change (Lease Currency)		ROU Asset Change(Australia Dollars)		Initial Lease Liability (Lease Currency)		Initial Lease Liability(Australia Dollars)		Lease Liability Change (Lease Currency)		Lease Liability Change(Australia Dollars)

		GRAND TOTAL																																								AUD.00				AUD.00				AUD.00				AUD.00
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